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Tha Enron fiagco shows the fadlure of
pverky comphex rules that remove the incen-
tves for sound judgment on the parn of
finance professionals in the private sectar,
where showing a profit=—real or not—is
king. In the U5, govammant we face a
different challenge. We have a Standard
Chart of Accounts; we do not have fancy
dervative products or revenue recognition
games to play. We do, however, have a
rapadly changing profession. Financiel sys-
tems, aspecially commercial-ofi-the-shelf
[COTS) systems, arg the future of gur pro-
fession. | callthis the need, and oppartunity,
fior "getting it right the first time.”

Government accounting is changing to
take advaniage of technological advances.
Dffices, once full of mid-level accountants
making fund accounting eniries, are seeing
the advent of financial systems that rack
and control funds avtomatically, A clerk
makes an entry one time, and it npples
through the system. The preparation and
auditof a inancial statement, a pictura of an
BEONGMG POSITIN at ane pomt in time, i5 nat
a5 IMpPartant now.

What is important is satting up the finan-
cial system correctly. The senes of transac-
tienz all fead into the statement, which
is “preparad” by the system automatically, |
is impartant that a gowernment entity setup
its system to make sure that these source
transactions are captured corractly and
on time. It is less important if the financial
statement compder hits the “print™ button on
September 30 a1 11:59 or October 1811201
[Unless somebody is obligating more than
their anmueal appropriation or st fund imit,
but the system would have already caught
and provenied that.)

SUMMER iR

Financial auditing is changing from tests
over the data shown on tha financial state-
miant to the testing of systems and controds. If
you know the data going into the systam is
solid and the system maintains the dats
imegrity, then you have an assurance that
what comes outof the system can be refiable
Data mining and transaction racing tools are
becoming mone sophisticated and nocessany

The “gatting it right the first time™ con-
cept applies to auditng aswell, The inspec-
tor general (1G) community can and does
help entities set up their systems through
continuous testing of functionality, data
validation and user acceplance. |Gs can
make recommendations on delegations of
autharity and procedures, helpaing to ensure
that that initial sowrce accounting transac-
tion is indeed “nght the first tima.”

Two other main movements in the pro-
fession nead to be mentioned: reconcilistion
and outsourcing. Recanciliation is whathap-
pens between entities, and, when you don't
getitright the first time, In the first instance
reconciliation is not avoidable, in the lather
it is avoidable, The need for reconciliation
of ransactions botween entities is 3 wall-
recogrired challenga in the LS. gowern-
ment financial management CommUniy,
where there are many ransactions be-
tween operating agencies and the agencies’
checkbook—the U.E, Treasury. Future sys-
tems integration bebween and among
cantral and oparating agancies will reduce
recanciliatian, if ths inegration "gets nght
the firsttima.”

Outsourcing of routine financial ransac-
tions can be donewith a minimum of recon-
ciliation, If the outsourcing partner capiures
the dzta at the transaction level and feeds
thiginformation electronically to the operat-
ing agency al the transaction level, after
testing, reconcilistion can be minimized. (s
the system, dummy,

S0, Wi re moving away from accounting
toward systems. Lat’s “get it right the first
tirmnal” @
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